Greetings:

Friday, July 18th

Arrived mid day to Santo Domingo and, to my surprise, we were met by Sr.

Cristobal de Marte the President of Norceca and 1st Vice President of the

FIVB. He was glad to greet us and gave a nice welcome talk to the players.

A bus took us to the Hotel Lina which is about a 10 min walk from their

Olympic Training Center. This on the outside seems quite a mess but it is

well used by all their sports. They hosted the 2003 Pan American Games

where the Dominican Women beat Cuba in 5. At this time they built a 8000

seat volleyball hall which was next to their older volleyball training

site.

Housed in the older site are the offices for Norceca and the FIVB

Development Centre which is run by the Dominican Volleyball Federation.

There are two courts with 'Sport Court'  flooring on wood. Behind are

another two smaller courts where additional training can be utilized.  Sr.

Cristobal has personally financed the training of 230 athletes ranging in

age from 12 to 30+. This program was started in 1995 and has blossomed

into a full time training programme for all their athletes. They have a

'Brazilian' training coach for the youngsters and also a 'Brazilian' Head

Coach who has just taken over the team. Players like Rodrigez are still

playing - she started in the early 1990's and I saw her play for their

National Team in Winnipeg during the Olympic Qualification tournament

where Canada qualified. As Cristobal said, we start them, give some

scholarships which also pay for their food and lodging, train them and if

they are good then they get to play overseas and make some good money. For

many of the younger players, they have a clean place to stay, can get a

start at some education, and get fed 3 meals a day - something that may be

difficult for them at home.  I have seen his 'log book' where he has a

record of all his athletes and the payments they have received. If they

don't toe the line they are back out on the street. Beside the gym are

very Spartan rooms where 6 or so stay in bunk beds. There are holes in the

walls which allow the air to circulate. The same is for the training hall

which is covered but the wind, pigeons, etc roam freely. This + the

'Molten' Ball and poor lighting make for difficult adjustments by our

players who are used to our 'indoor' facilities.

As soon as Sr Cristobal heard that we had beaten the PUR Jrs he wanted us

to play his team which was leaving on Saturday for the Norceca

Championships. So at 6 PM we played 3 sets, winning one. Again we played

all the players and found that the PUR team was better organized in team

discipline although the DOM team had some strong attackers. However,

reception of service was not solid and probably will make the difference

when they play each other, in favour of PUR.

Our goals for the trip were:

(a)    Dominican Republic 'B'

(i)     ALL squad to have opportunity to play & measure themselves against

this level of volleyball

(ii)    Competitive & aggressive in ALL matches

(iii)   Take 2 wins from the matches v Dominican Republic 'B' squad

(iv)   Stamp authority on the matches - do not let any leads slip away

because of mistakes or backing away, i.e. taking calculated risks, going

for it

(v)    Minimise run of points against

(vi)   Exploit their weaknesses - SR, defense & closing the block

(vii)  Communication - front & back - let's make this a habit (no

reminders) - should be part of our DNA by now

(viii) Improve your personal stats - SR, attack efficiency, serve ratio

(ix)   Set individual goals - review with buddy and Coaches

(x)    Professional image & recognition from South American team and staff

(xi)   Learn how to contribute - starting or substitution

(b)   Dominican Republic 'A'

(i)     Experience of competing against world level volleyball

(ii)    Experiment with different line ups - small adjustments based on

needs at time of match

(iii)   Competitive & aggressive in ALL matches

(iv)   Look to take sets in the 3 remaining matches - from there we can

challenge for a victory

(v)    Personal match ups - challenge and accept the challenge of your

opposite number, thrive on it, be bold, aggressive, put yourself in the

mix

(vi)   Opportunity to improve your all round game - mental toughness,

skill execution under pressure - dealing with hard serves; powerful

offence; big block; quick attack; different angles of attack etc

(vii)  Minimise run of points against - let's aim to trade in S/O and

attitude of no ball touches the floor without someone going after it in

block / D

(viii) Exploit their weaknesses - SR, defense & closing the block

(ix)   Communication - front & back - let's make this a habit (no

reminders) - should be part of our DNA by now

(x)    Improve your personal stats - SR, attack effiency, serve ratio etc

(xi)   Set individual goals - review with buddy and Coaches

(xii)  Professional image & recognition from South American team and staff

(c)    General

(i)     Your individual improvement from this whole trip - have goals,

review goals and celebrate when you achieve them

(ii)    Continue to gel as a team, work for each other - encourage, be

positive, take responsibility, enjoy the successes they will stay with you

for a long time

(iii)   Replicate the KAZ performance - mentally, physically, technically,

tactically

(iv)   Mentally push yourself to measure if you are better than you were

when we started this trip.

(v)    Look what "I'" can do to perform and what I contribute to the team

Fight mentally, physically and technically when all is not well i.e.

temperature, team play

Saturday, July 19th

9 AM play Dominican 'B' with starting players of: Liz Reid (C2), Nicky

Osborne (C1), Jen Taylor (P2), Janine Sandell (P1), Lucy Wicks (S), Rachel

Laybourne (RS) and Maria Bertelli (L).  Set scores were 19-25, 25-23,

16-25 and 16-25. Overall we had better defense but they also had strong

attack angles. We had trouble with our wing blockers getting off the net

and difficulty in blocking their 'slide' . Also our block vs their PH was

open too many times and this brought our 6 into the hole. We served okay

but still make too many mistakes when 'rhythm' is crucial for our

continued progress. It was 33 this day, humid and hot. We warmed up at 9am

and the match end around 11:40.

Afternoon was free with some recovery work in the pool at our hotel.

Sunday, July 20th

9AM Play Dominican 'B' with starting players:  Stacey O'Conner (C2), Nicky

Osborne (C2), Lucy Wicks (S), Rachel Laybourne (RS), Jen Thom (P2), Janine

Sandell ( P1). Double Sub Jo Morgan with Laura Beardsmore/Paula Scott and

Jen Taylor for Jen Thom (Set 2)

Set 1 23-25

A set we would like back - in control 17-14 - we went into a bit of a dive

with 3 serve receives errors, two attack errors and 1 Sr error. We came

back at the end from being down 24-20 but couldn't make the final point.

Blocking was lacking.

Set 2 23-25

Almost the same as first set. Jen Taylor came in half way through the set

for Jen Thom and a good double sub of Laura Beardsmore and Jo Morgan gave

us a chance. However, like the first set we came back late but fell two

points short.

Set 3 28-26

Another close set, we were down early but we managed to side out with

them. At the end we had a few chances to end it, being ahead 23-21 but let

them back in and they went ahead 24-23. We managed to side out and it went

back and forth with us coming out on top 28-26.

Set 4 25-21

Another close set, we were down early and it looked like it was over at

about 16-20. However, an outstanding save by Maria Bertelli gave us a

chance. The Dom's attacked the ball over our position 2 side, off the

block and about 3 m out of court over our 6 position power hitter. Maria,

in position 5 ran back and slid on her back kicking the ball over her head

and about 8 m high. It went up and just cleared the net. The Dom's were so

surprised the the setter tried to save the ball which came over about 10

inches on their side of the court and dug it into the net, resulting in a

point for us. That seemed to inspire everyone and we controlled the game

in the end to win by 4 points.

Set 5 11-15

A disappointment because we were ahead 6-1 but made a serve mistake, then

a receive mistake, an attack mistake and then it was 6-4. We seemed to

lose the spark at 9-9, fell behind 12-9 and never recovered to threaten.

Statistics;

Lucy Wicks 3 kills, 1 block, 5 serve aces

Jen Thom 4 kills, 1 Sr Ace

Nicky Osborne  6 kills, 3 blocks, 2 Serve Aces

Rachel Laybourne  13 kills, 1 Block, 2 Sr Aces

Jen Taylor   4 kills, 2 blocks, 1 Sr Ace

Stacey O'Connor  6 kills, 1 block, 1 Sr Ace

Janine Sandell 19 kills, 4 Blocks,

Team: 13 blocks, 12 Sr Aces, 57 kills, Attack Efficiency 24.5%

Team Serve Receive  2.04

Monday, July 21

9AM play Dom 'B' again.

Starting: Lucy Wicks (S), Rachel Bragg (RS), Paula Scott (P1), Jen Thom

(P2), Grace Carter (C1), Liz Reid (C2), Maria Bertelli (L)

Jo Healy /Laura Beardsmore - double sub (Sets 1&2), Jo Healy - for Lucy in

Set 3 & 4, Stacey O'Connor for Liz Reid in Set 3/4, Paula Scott to RS and

Rachel Bragg to P1 in 3rd/4th set

We have two matches today - one with the 'B' Team and one with the 'A'

Team. The match this morning was all over the place. We did not block or

receive well and this was two strikes against us very quickly. No block

and no receive means no attack in most instances. Serving placement was

not all that bad as was attack when we got passes. Set scores were 16-25,

14-25. 25-20 and 14-25. Best player was Rachel Bragg who was coming off an

injury to her Achilles and Grace Carter who had been rested for two days

because of her knee. Jo Healy was the best of the second group players and

our double sub worked well with Laura and either Jo or Lucy.

Still no score sheet but still a match. Dominican can play very well or

seem to go to sleep for some points. We really took advantage of this in

the 3rd and lifted our play. However, in comparison we still lacked the

offensive and blocking power that they seem to have. Our system of play is

good, better than theirs but their individual power skills are better than

ours.

6 PM play DOM 'A'

Starting: Lucy Wicks (S), Rachel Laybourne (RS), Janine Sandell (P1), Jen

Taylor (P2), Nicky Osborne (C1), Grace Carter (C2) & Maria Bertelli (L)

Set 1 23-25

A good start, Lucy served ace in deep corner, followed up by an error by

them in attack. 8-6 for us at the first Technical Time-out. Great part is

that we were not playing timid. The DOM line-up was mostly their younger

players but 3 were starters. By the end we fought hard, hand to adjust to

increased velocity and angles in attack. Not many blocks but good defense

and good serving to target areas (libero only played 2 balls in the first

set).

Set 2 13-25

Their spin servers got on a roll and they served us out of the match

early. Not much more to say, if you don't get attack back at the DOM you

will never be able to handle, consistently, their fire power.

Set 3 25-27

Janine Sandell came into this set and Grace Carter delivered some good

blocks. DOM had most of their starters in but we played good defense.

Passing was solid and attack transition quite strong. It was close

throughout with us being down by 3 throughout. Near the end we had a run

at them to tie the set at 25-25. However, we missed a serve and then they

were able to put the game away in the next rally.

All in all a good composure by our team. Communication was good, anxious

to play, and we did make some adjustments which were positive throughout

the match. However, reality says that the second set is where we can be if

we don't play close to our top capacity. We know that our slide can work

against them and that will help our outside shoot.

Tuesday, July 22

9 Am Play DOM 'B:

Starting:  Jo Morgan (S), Rachel L (RS), Jen Taylor (P1), Janine Sandell

(P2), Stacey O'Connor (C2), Grace Carter (C1). Also seeing action - Laura

Beardsmore (double sub/C2), Paula Scott (double sub), Lucy Wicks (S),

Rachel Bragg (P2).

Another training match with a team that has moments of super play but poor

starts against our opposition. Scores of 20-25, 17-25 and 19-25 showed

that we had a lack of performance by our team. Passing was within our

normal standards but attack was very poor. Janine Sandell was the only

attacker that scored regularly (18 kills). Very few attacks by our middles

- setters seemed to have difficulty in getting the ball to these

attackers. As we play stronger attacking teams blocking can be the factor

that makes a set or match possible and we only had 4. Combine this with 14

serve errors and you can't have chances to defeat your opponent. I guess

you have to expect a few of these type of matches in the tour. This

probably was the 2nd worst to date. The beauty of playing the Dom 'B' is

that their style of play is what you have to stop - individual players

have some characteristics and you have to be aware of them but general

style of defense, style of attack and style of reception is what you have

to be familiar with. You don't win sets or matches unless you play well

and execute against their weaknesses which are reception of serve, going

to the ground, challenging the block (between hands of blockers), using

the line more than inside attack and tipping around the block except when

you attack out of position 4 (because they slide behind their block  with

position #1). Our attack efficiency was only 9% today - mainly due to the

inefficiency of our Power Attackers.

5 PM

Training by ourselves and regeneration by athletes

- got chance to work on linkage of attack to the antenna and the timing.

Wednesday, July 23

9 AM Training by ourselves

main work today was blocking & serve receive.

No matter what we do we cannot simulate the speed of the DOM spin

server's. This is the biggest difficulty we have at the moment and we have

to improve it.

5 PM Match vs Dom 'A'

(0-3)  -14, 17, -18

Starting: Janine Sandell (P1), Jen Taylor (P2), Lucy Wicks (S), Rachel

Laybourne (RS), Stacey O'Connor (C2),  Grace Carter (C1) & Maria Bertelli

(L)

First set was highlighted by need 'crash helmets' we didn't respond at all

to their spin server's who had a field day with us. We scored well when we

passed but basically it was a one sided set.

The second and third sets where slightly better - serve receive did get

better but we had a difficult time with our blocking, especially one vs

one situations. In the hole match we only had 2 blocks which was the

lowest in our tour to date. Athletes who have carried us offensively and

in reception of service did not do their jobs today. Lucy Wicks and Jen

Taylor, along with our middles were our best players in this match.

We have two more chances to play this 'A' team and I hope we can continue

to respond. We may be beaten but we are not 'out' by far. That is what

these matches teach us. We have found that we can do things to hurt our

opponent - like exploit their middles and their line blocking but we have

to pass the ball so we can keep some pressure on them. Our play can be

better, we know we have to do better and we have to find ways to play at

this level.

Statistics:

Janine Sandell 7 kills

Grace Carte   2 kills, 1 block, 2 serve aces

Stacey O'Connor  5 kills, 1 sr ace

Jen Taylor 4 kills, 1 block and passed 2.23

Rachel Laybourne 4 kills

Thursday, July 24

Free day

AM Team Meeting 10-11:30 Discussion on the first year of the Programme -

What is good and what needs improvement.

15:00 - 18:00   Tour of old Santo Domingo

Friday AM, Julye 25

Played DOM 'B'

Starting: Jo Morgan (S), Rachel Laybourne (RS), Janine Sandell (P1), Jen

Thom (P2), Nicky Osborne (C1), Liz Reid (C2) & Maria Bertelli (L)

Not a great match, except for the first set. Blocking and passing let us

down as did our team play. On the positive a lot of our bench got a chance

to play and they had their positive moments -first real action for Laura

Beardsmore.

Statistics:

Jen Thom 6 kills, 1 serve ace

Nicky Osborne 4 kills

Rachel Laybourne    5 kills

Rachel Bragg  2 kills

Jo Morgan  1 kill, 1 block

Laura Beardsmore   1 kill, 1 block and 1 serve ace

Liz Reid 2 kills 2 blocks

Janine Sandell 8 kills, 1 block and 1 Sr ace

Team Serve Receive:  1.89

Attack Efficiency:  20.3 %

Team Blocks:  5

Friday PM, July 25

Vs DOM 'B'

(2-3)   25-21, 23-25, 15-25, 25-22 and 13-15.

Learning how to win is never an easy process - at times we are still

learning how to lose. This match had both moments in it as we had a chance

to go up 2-0 but dropped a 5 point lead to lose the second set and thus

the 3rd because of the psychological loss that we could not put behind us

after losing that second set. The 4th set was a better set for us - up

early and in control but again at the end we dropped some points that

could have been costly. The 5th set was close throughout - we came back to

tie the set at 13-13 but couldn't control the Dominican power. It was

about 2 hours to play and it was quite hot - close again but we probably

made too many mistakes to deserve the win. However, it would have been

nice as this was a chance.

We pushed the middle this match and gave the players the 'green' light to

server to 'highlighted' targets (we didn't give serve targets to the

players). I feel that this will help them serve stronger in the long run

as sometimes serving to a target becomes just that -serving to a target

and not with velocity and tenacity. Paula Scott came off the bench as did

Rachel Bragg and Jo Morgan.

Statistics:

Grace Carter 10 kills, 1 Block, 2 serve aces

Nicky Osborne 5 kills

Rachel Laybourne  10 kills, 1 block and 1 serve ace

Rachel Bragg - 5 kills

Janine Sandell - 8 kills& 1 block

Jen Taylor 19 kills & 1 serve ace

Maria Bertelli - serve receive 2.25

The team had a 25.7% attack efficiency, only had 3 blocks and passed below

par (1.91). Guess that could contribute to the loss in a close match.

Saturday AM, July 26

9-11:00     Training on our own

Saturday PM, July 26

Match vs DOM 'A'

(0-3)  21-25, 19-25 and 12-25

Starting: Janine Sandell (P1), Jen Taylor (P2), Lucy Wicks (S), Rachel

Laybourne (RS), Nicky Osborne (C1),  Grace Carter (C2) & Maria Bertelli

(L)

There was good sets for the first two, then we ran out of gas. This team

has too much attack and serve power for us to deal with on this day. Our

passing got eaten by strong spin and deep jump float servers. By the time

we got to the 3rd set we were looking for somewhere else to be.

Rachel Bragg came off the bench and gave us a bit of a chance with 7

kills, replacing Rachel Laybourne on the right side. Stacey O'Connor also

came off the bench and contributed 2 blocks. Grace Carter was our leading

blocker with 4. Our middles after carrying the team in the 'B'  match only

had 2 kills between all 3 middles who played. Our powers were completely

shut down by the blocking of the Dominicans, only 5 kills coming from all,

except for those added by Rachel Bragg. Janine had 2 kills out of 18

attempts. However, if there was any positive it was that our blocking got

better against them. We had 9 blocks and not a lot of silly serving

mistakes (only 6), as we have made in the past. The team did keep their

composure and were communicating but lacked the execution in the simple

things - we seemed to play the match by dragging one foot behind us

throughout.

We only passed 1.78 with 32 (0 + 1's) in serve receive. Our attack

efficiency was in the minus category - the first time this has occurred.

WE HAVE TO GET BETTER AT DOING THE SIMPLE THINGS THAT WE CONTROL!

Sunday, July 27

Free Day

14:00 - 19:00   Beach Day - players got to go to the beach and the ocean.

Monday, July 28th

Match vs DOM 'B'

Starting: Janine Sandell (P1), Jen Taylor (P2), Lucy Wicks (S), Rachel

Laybourne (RS), Nicky Osborne (C1),  Stacey O'Connor (C2) & Maria Bertelli

(L)

Was a little worried after the day off but the set started out okay. We

were down a few points, got back to 24-24 and found a way to lose the next

two points. The second set was totally in our control with us up 18-12.

Then the stop occurred - Dominican started to play again and we

'tightened' up and found ourselves down after serve receive failed us -

losing quickly without much fight.

The interval between the second and third set was a check point for us.

Was their any character, fight and 'guts' in this team - we could sit down

and watch everything go down the drain. Give our athletes credit they

found a bit more to win a tight 3rd set 25-23 - due to Rachel Bragg coming

into the set for Jen Taylor. Rachel Laybourne was also back and helped to

win this set for us.

So were we satisfied to just win a set or would we fight on. This was a

set like the second with us in control by 5. As usual DOM made a run back

at us to close within 2 but we managed a critical side out by Rachel Bragg

and went on to win the 4th.

Well, at least another chance at a 5th set - how would we react. Down 3-1

we rallied back to go ahead 8-6 to turn the corner. We traded points and

found ourselves up 10-7 but two bad serve receive errors and it was 10-9.

After the TO Nicky Osborne put an 'A' away to give us a 11-9 lead. Maria

Bertelli came up big in the next two plays to give us a 13-11 lead.

Pressure was now on the Dominicans and they responded with a miss serve

and an attack hit out of bounds. Guess what - A WIN FOR US!

This was particularly pleasing because the way we did it - how we found

some mental toughness and how we found the will power to come out on top.

If this was early In the tour, it would have been pleasing, but

considering how we had been close in most matches, yet we managed to find

a way to lose sets through our own play and errors, and confidence and

moral could have been very low. I think our athletes found another weapon-

something we didn't have before we came on this trip. It has been hot,

humid, windy, unclean at times, yet positive because we only had ourselves

to help to find the solutions to our troubles.

There is another day to go and even harder than today. We play two hard

matches in the space of 10 hours and that is not easy.

Statistics:

Nicky Osborne   5 kills, 3 blocks and 1 serve ace

Rachel Laybourne 11 kills, 1 block and 1 serve ace

Rachel Bragg 8 kills

Stacey O'Connor  6 kills, 3 blocks and 2 serve aces

Janine Sandell   12 kills, 3 blocks and 5 serve aces

Maria Bertelli  2.45 passing

Team passed 2.05 - UP for us

Attack Efficiency - 18%

Team Blocks - 12 ( a high for us against the DOM)

Serve 13 aces and 14 mistakes (another high for us)

17:00 - 18:15

Light Training session - mostly serve and receive with players that didn't

play getting more action at the net.

Tuesday, July 29th AM

Match vs DOM 'B'

Starting: Janine Sandell (P1), Rachel Bragg (P2), Lucy Wicks (S), Rachel

Laybourne (RS), Nicky Osborne (C1),  Grace Carter (C2) & Maria Bertelli

(L)

Well, I guess that lightning does strike twice. We played our best match

of the time here in DOM. Scores were 3-1 and 25-17, 21-25, 25-23 and

25-23. Lucy Wicks set her best match of the tournament, operating her

attackers like pawns on a chessboard. Maria Bertelli had her best passing

match - passing 2.75 - HUGE.! Janine Sandell played her best match having

23 kills, Nicky had 5 kills and 3 blocks, Grace 5 kills and 2 blocks,

Rachel Laybourne had her best passing game ever (2.37) and contributed 6

kills as well. The second set was not great and we did have a run against

us in the 3rd set. But the team found hidden mental powers to overcome our

opponent's who were not happy losing yesterday.

The team had one of its better passing matches - 2.21, only had 6 blocks

but touched a lot more and another first for us - only 5 service errors.

Our attack efficiency was 25.6%, one of our higher totals. Guess you can

say even though it was close we learned that even when in control you live

on the edge of the world. The set can change very quickly and it does many

times in the match. Always nice when you do the final points correctly.

This match lasted all of 3 hours, including warm - up. We started around 9

am and ended at noon. By the time cool down was finished and the walk

back, lunch was not until 1:30 PM.

Tuesday, July 29th PM

Match vs DOM 'A' - 6 PM

Starting: Janine Sandell (P1), Rachel Bragg (P2), Lucy Wicks (S), Rachel

Laybourne (RS), Nicky Osborne (C1),  Grace Carter (C2) & Maria Bertelli

(L)

Well less than 5 hours later we were back in the training hall, this time

facing the #6 team in the world. They are making some changes since they

didn't qualify for the Olympics but you can't tell us that they are not

going to be a reasonable squad in the future. This was the last time that

we would get a chance to face velocity, angles of attacking and serving,

then solid blocking and they hurt you offensively when you don't pass and

keep them off balance.

Bottom line was that we lost but this time there was at least 1 1/2 sets

of solid volleyball. We still had some trouble with their serve but did  a

much better job vs their spinners. It was their float serves that caused

us the difficulties.  Then add to this their huge block and powerful

attack then you would always be on your heels if you didn't do the same to

them.

We started okay in the first set but had a poor middle portion - however,

we bounced back in the later part of the set, losing 17-25. The second set

was another loss 16-25 but it was probably our best set. We played them

point for point and had the lead twice during the first half. It was

actually quite exciting volleyball. Grace stuffed their best attack down

and Lucy made a marvelous tip. Jay was hitting and so were the Rachel's.

We actually had them in a bit of trouble but then our serve receive let us

down.

The third set was 14-25, a poor start with no passing and no attack. But

again we settled down and a few blocks by Jay and Rachel got us back in

the set but it was much too late.

All in all , very credible for our first time at a top 10 team. No

statistics at this time.

In the end we played around 21 matches in 24 days, winning 6. There were

around 80 sets played, team got to toughen up mentally and technically and

to learn more about themselves. There were conditions that were not

perfect but we had to learn to come every day with an 'upbeat' attitude.

There is much to learn, but without trips like this we will never

experience 'why we need to learn'. It is not over and there will be many

other tough experiences but so far it has been a positive summer.

Wednesday, July 30th

Return to Sheffield

Next:

Aug 7 begin training for trip to St Petersburg in Russia and play vs a top

5 Super League Club (Aug 16-23)

Aug 26 - Break begins for team with training beginning in 3rd week of

September.

